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candidates are requested to give their answer in their own words as far as  

practicable. The figures in the margin indicate full marks.) 

समूह- क (Group-A) 

अति संक्षिप्‍ि उत्तरात्मक प्रश्‍नहरु(Very short answer questions) (4×1 =4)  

१. व्यवस्थापनको परिभाषा दिनुहोस ्। 
 Define Management. 

२. योजना भनेको के हो ?  

 What is planning?  

३. “ननश्‍चितताको अवस्थामा ननर्णय” भनेको के हो?  

 What do you understand the term “decision making under 

  certainty”?  

४. कायाणत्मक संगठनात्मक संििनाको चित्र कोनुणहोस ्। 
 Draw a diagram of functional organizational structure. 

समूह- ख (Group-B) 

संक्षिप्‍ि उत्तरात्मक प्रश्‍नहरु (short answer questions)  (6×5 =30) 

५. व्यवस्थापनका ववभभन्चन तहहरु उल्लेख गिी वर्णन गनुणहोस ्। 
 State and explain the different levels of management. 

६. प्रशासकीय व्यवस्थापनको कुनै पााँि भसद्धान्तहरुको व्याख्या गनुणहोस ्। 
 Explain any five principles of administrative management.  

७. योजना प्रक्रियामा प्रायः सामाना गनुणपने अविोधहरुको व्याख्या गनुणहोस ्। 
 Explain the pitfalls that are often faced during the planning  

process. 

८. अश्ख्तयािको प्रत्यायोजन ि ववकेन्रीकिर् बिि भभन्चनता लेख्चनुहोस ्। 
 Differentiate between delegation of authority and decentralization 

 of authority. 

९. नेततृ्व भनेको के हो? नेततृ्वका आव‍यक गुर्हरुको छलफल गनुणहोस ्। 
 What is leadership? Discuss the essential qualities for leadership. 

१०. व्यवस्थापन ववज्ञान तथा कला कला हो।वर्णन गनुणहोस ्। 
 Explain management as science as well as art. 

समूह- ग (Group-C) 

विस्ििृ उत्तरात्मक प्रश्‍नहरु (long answer questions)    (2×8 =16) 

११. व्यावसानयक संस्थाहरुमा प्रयोगमा ल्याइन े सङ्चगठनका प्रमुख भसद्धान्तहरुको 
व्याख्या गनुणहोस।् 

 Describe major organizing principles which can be effectively applied in 

the business organization. 

१२. व्यवसायको सफल सञ्िालनको लाचग ननर्णय प्रक्रियालाई क्रकन आधाि माननन्छ? 
व्यवस्थापकीय ननर्णय ननमाणर्मा समावेश हुने ििर्हरुको वर्णन गनुणहोस ्। 

 Why is decision making process considered as the basis for successful 

operation of business? Describe the steps involved in managerial decision 

making. 

 

 

 

The End 
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