Shree Bhandara Secondary School
First Internal Examination 2083
Business Studies
Class: 12 Time: 2 hrs. F.M.: 50

THETSIeT THTHT AR TET Hiferw I eI | R 75U sgwer quigwars wrsen (The

candidates are requested to give their answer in their own words as far as
practicable. The figures in the margin indicate full marks.)
#Hg- & (Group-A)
Y widica 3aucA® Ueags (Very short answer questions) (4x1 =4)
. TGRSR GReTT ey |
Define Management.
. IISEAT AR F 2
What is planning?
3. “RAfRRgader eeuEAr Ao aqer F g

What do you understand the term “decision making under
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certainty”?
8. FcHS HIGHCHS HITAh TIT Hleferd |

Draw a diagram of functional organizational structure.
##g- @ (Group-B)
iAcT 3WIcAS eIge  (short answer questions) (6x5 =30)

g, YAEYYART A TEge Sool@ IR U AR |
State and explain the different levels of management.
€. TR HIEATAR Pt Ofd AgeTecgen aEar T4e |

Explain any five principles of administrative management.

b. TS GIHATAT I HAET To{el HERTEUgER AT a6 |
Explain the pitfalls that are often faced during the planning

process.

¢.  IRIARS Jegraisied T fAdhegienor foa feedr deqe |
Differentiate between delegation of authority and decentralization
of authority.

R, Acd AN & B Aicjedehl AT IUGEH! Solthel e |

What is leadership? Discuss the essential qualities for leadership.

g0,

SAGEIT TAAT TUT ol ol 0T e |
Explain management as science as well as art.

#Hqg- 7 (Group-C)

faeqa socA® WeaTe% (long answer questions) (2x8 =16)

¢Y. UEHAS FEAREAT TANTAT A3 HSIealdhl YHE FAcuedgedh
AT T |
Describe major organizing principles which can be effectively applied in
the business organization.

8. TIAHIHR el HATeldd! olfel o gfsharers fhad 3muR aAfaeos?
Farghy fvfa fAAToAT Farder g woEsR ol IR |

Why is decision making process considered as the basis for successful
operation of business? Describe the steps involved in managerial decision

making.

The End
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